CHAUTAUQUA COUNTY
BOARD OF ELECTIONS
PRESENTERS:

NORMAN P. GREEN-D
BRIAN C. ABRAM-R



Chautaugua County
Demograpnics

A80,00 Registered Voters

A18 School Districts
(2 Small City/16 Central School Districts)

A15 villages



OUR GOAL Back in 2009

We wanted every voter in Chautauqua County
to vote using one method, the Paper Ballot
based Optical Scan voting method.

The swift conversion of Villages and Schools was
an integral part of our plan. We knew back then,

with a full conversion, we would possiblyreduce
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In 2011 the Chautauqua County Board of Elections
sent quotes to all of the 18 school districts within
our County asking them to consider using our
services for their elections.

While things started slow (one school partnered
with us in May of 2011),
things have changed rapidly recently.

As of January 15t 2016
Chautauqua County BOE currently handles 12 of
the 18 school district votes in our County

(one school district is a small city school)
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When optical scan voting was introduced in Chautauqua County in 2009
our Board handled two (2) of the O 2 dzy U eillga elextipns
C all Village Elections were held in March.

The Chautauqua County Board of Election called a County wide meeting of
all Village Clerks in 2009 to introduce the option of switching. After
quoting them and encouraging them to consider the switch, things

changed rapidly. In 2011 eight (8) joined, in 2012 two (2) more, and in
2013 all but two (2) of the fifteen (15) Villages are now run by our Board.
Cwhere we currently stand

Of the thirteen (13) we handle today, all but two (2) have moved their
election to the November General Election Cthus by-passing the additional
cost of an election that many times had no competitive races and
extremely low turnout.
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We did not encourage or discourage the Villages on moving the election,
(old habits are sometimes hard to kill)



POINTS:

We quote ALL 18 county school districts yearly in January.
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process, and will continue the partnership unless notified otherwise.

District Clerk is the Chief Elections Officer, we are their assistant.

One of our internal BOE staff is assigned to each school to work with the
school district clerk for all voting needs.

We require that our trained POLL SITE cqordinator is working the election
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We charge schools a flat rate of $75 per election for delivery and setup of
voting machines.

We charge .21 cents per ballot based on the number of ballots request to
be printed.

We invoice for all elections on December 15t (unless requested sooner)

Results are phoned into BOE, then posted on our website
www.votechautauqua.com

We retain all voting records of any type.
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Certification of Election

AFor School Districts and for villages with
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the election with no additional absentees.

A Absentees and unscanned paper are counted
at the close of polls and added to the totals.

A THE DAY AFTER THE ELECTION: Ourschools
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to the school district clerk and our March
villages are provided a Certification of
Election



JAMESTOWN PUBLIC SCHOOLS Ballots are printed
2015 ESTIMATED COST FOR SCHOOL ELECTION
by the BOE @
Legal Ads:

Posted pre and post election, based on lines, words and inches Charged by Newspaper to School 2 1 C en t S E aC h

Ballots and Supportive Supplies:

Absentee/Military (.21 per ballot) @ approx 350 ballots $ 73.50 Estimated

Blank Ballots W/Stub (.21 per ballot, in books of 25) for ADA voters (3 Sets) $ 15.75 Fixed - e
Printed Ballots W/Stub (.21 per ballot in books of 50) @ 2100 (Number of Ballots may be $ 441.00 Estimated E met ) enc y P Fin t
lower if requested by the School Districts Administrator and agreed by the Bd. of Elections) o
Spanish Language Ballots W/Stub (.21 per ballot, in books of 50) @ 150 ballots $  31.50 Estimated C h ar g e fO I E | ection
DO NOT UNDER ORDER: Ballots Ordered Election Day $200.00 Set Up Charge/Plus

Test Ballots $ 500 Fixed Day IS SZOO
Secure Storage of Ballots for 22 months as Required by Law $ - No charge

Programming of Voting Machine:

Set up and program Memory Cards & | buttons $ - No Charge Q

Programming of voting machine $ - No Charge M @G h ne fl d t
Training/Reporting: D e | Ww.e ry IS S 7 5
Pre election review of equipment and procedures $ - No Charge

Seal Report, Ballot Transmittal Report, Un-scanned Ballot Report, Write In Report $ - No Charge

Shipping of Voting Machine and Supportive Supplies: VIiachlinestsealstalie

i.e. Seals, Ballot Bags and any ADA Supplies:

Machine Delivery/Pickup charges $ 7500 Fixed a fl 2N S 6 & Te St
Seals for voting machine $6.00 per machine (6 machines) $ 36.00 Fixed
Paid Election Inspectors: b d | | © t S IS & fl d t S 5
Nine inspectors for 11 hours @ $8.80 per hour (3 sites 3 per site) $ 871.20 Estimated .
Three Poll Site Coordinators for 11 hours @ $10.00 per hour (3 sites 1 per site) $ 330.00 Estimated PEIgMac hin e
Additional time for Nursing Home visits 1 Coordinator with 1 inspector @ 4.5 hours $ 84.60 Estimated
) " "

. . We don’t charge for what
Election Day Support Technician: $ - No Charge
Rental of Machine and ADA Supplies: $ - No Charge L . L
Election Night Reporting: 5 - NoCharoe the taxpayers are already
Delivery of Card to Mayville for Election Reporting: $ - No Charge . .
Reading of memory cards $ - No Charge pay|ng fOItO the Chag||n
Posting to Internet $ - No Charge
IT Services and BOE Staff $ - No Charge Of our CO u nty Exec
Postage and Supplies: S
Signature Poll Book @ $20.00 Per Thousand $ 320.00 P (©) | | B 00 k Sidne 2 O P e
Absentee Ballot Mailing, Postage and Supplies: $ - District Responsibility
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Mileage:
Reimbursement for staff travel: .
From Mayville to Jamestown and return: 60 miles @ mileage rate of .56 (3 sites) $ 3360 We d @) (C h @) I’g exml | ed ge fO f t h e

TOTAL ESTIMATE FOR SCHOOL ELECTION $ 2,317.15 St 3 ff te G h fro AR @UIF @ ffl Ge




We are not a charge back county!

A So we do charge schools and villages with March
elections for identified costs not budgeted
already.

A The Chautauqua County BOE has the philosophy
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they are already paying for.

A We think our Board of Elections should run all
elections in the county. But certainly
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